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Online Video – Implementation Questionnaire

Client Name: ___________________________



Date: ____________
Overview

The purpose of this document is to gather information about your environment so that your business objectives are met and video tagging may proceed efficiently.

Please fill out sections A through E and return to your Nielsen representative.
(Section F will be completed by your Nielsen Representative)
	Process Summary

	Step
	Description
	Nielsen Owner
	Client Owner
	Additional Documents Distributed
	Document Owner

	1
	Summary Document prepared and reviewed
	Sales Director
	Executive Sponsor
	Implementation Questionnaire
	Sales

	2
	Client signs the Nielsen Online pilot agreement which includes pricing based on monthly streams
	Sales Director
	Executive Sponsor
	Mutually Executed Pilot Agreement
	Sales

	3
	Tech / Research Kick Off meeting
	Sales Director / Nielsen Tech Client Services
	Development Team / Research
	Ratified Implementation Questionnaire
	Nielsen Tech Client Services

	4
	Technical Implementation
	Nielsen Tech Client Services
	Development Team
	Appropriate Video Player Integration API Document(s)
	Nielsen Tech Client Services

	5
	2 Week Technical Check on data/reporting ** QA
	Nielsen Tech Client Services  / TAM
	Research
	N/A
	N/A

	6
	30-60 day Pilot Start 
	Sales Director / Nielsen Tech Client Services / TAM
	Research
	UI Access
	TAM

	7
	20 day review
	Sales Director, TAM
	Executive Sponsor / Research
	Key Findings, Summary, FAQ Review
	Sales Director/TAM

	8
	Formal Engagement 

Green Light
	Sales Director
	Executive Sponsor / Research
	Confirmation of form go forward
	Sales Director


Key:

Nielsen Client Services: Responsible for pilot implementation, assist client with video player integration, technical definitions and successful data exchange.
Technical Account Manager: Responsible for ongoing maintenance, definitions, user management.
Sales Director: Responsible for contract administration, channel growth and overall client satisfaction.

A. Objectives

Briefly describe the desired deliverables as a result of implementing the new combined beacon.  I.e. wish to measure Ad effectiveness by specific demographic.
Goal 1:  ____________________________________________________________________________________

Goal 2:  ____________________________________________________________________________________

Goal 3:  ____________________________________________________________________________________

Goal 4:  ____________________________________________________________________________________

B. Contacts
	
	Executive Sponsor
	Research

	Title
	
	

	Email
	
	

	Phone
	
	


	
	Prime Tech Contact
	Additional Tech Contact

	Title
	
	

	Email
	
	

	Phone
	
	


	
	Tech Contact (post pilot)
	Account Contact (post pilot)

	Title
	
	

	Email
	
	

	Phone
	
	


C. Video Player
Indicate which of the following instrumentation/coding methods are used:
	Video Player Type
	
	Action Script 2 (Y/N)
	Action Script 3 (Y/N)
	JavaScript

(Y/N)
	Notes

	Custom Flash Player
	
	
	
	
	

	JW Player
	
	
	
	
	

	Windows Media Player
	
	
	
	
	

	Silverlight
	
	
	
	
	

	Real Media
	
	
	
	
	

	QuickTime
	
	
	
	
	

	Brightcove 2
	
	
	
	
	

	Brightcove 3
	
	
	
	
	

	Move Networks
	
	
	
	
	

	The Platform 
	
	
	
	
	

	Other solution: _________________
	
	
	
	
	

	Additional comments: 


D. Advertising Platforms
If you plan on tracking Video Ad views through Video Analytics then please indicate the Ad platforms you will use:
	Ad Source
	
	Versions Used

	Tremor
	
	

	BBE
	
	

	Brightroll
	
	

	YuMe
	
	

	Other Ad solution (please describe below)  



	Additional Ad solution comments: 


E. Implementation Planning
The video analytics beacon is very easy to deploy; however, the development cycle and timeline needs to be factored into pilot planning to ensure that the pilot is prioritized and deployed quickly.
1. What is the average stream volume/count over the last 12 months? 
     
2. What is the average stream volume/count expected for the next 12 months?
      
3. Does the daily stream volume/count exceed 2 million?

Yes   or No 
4. Does the monthly stream volume/count exceed 60 million?
Yes   or No 
5. Is tracking currently active for any of the following Nielsen products?  (Indicate all that apply)

SiteCensus Streaming 
IAG 
Market Intelligence 
VideoCensus 
6. What is your expected schedule for:

a. Development start date 
___________

b. QA start date

___________

c. Production date

___ ________

7. Will you be tagging full-episode / long play content?  _______ (this is typically content longer than ten minutes, broken into chapters/segments often with Ad breaks in between chapters/segments)

8. Which time zone do you wish to declare for the purposes of calculating stream metrics?  _______ (i.e. GMT, GMT+1)
9. Please indicate if you currently capture the following metadata (please check all that apply):

	<length> - number that contains the length of the video in seconds.
	Yes  or No 
	Note: A much richer metrics analysis can be given if category and subcategory are explicitly supplied.

	<title> - title of video 
	Yes  or No 
	

	<url> - URL of the web page where the video can be individually seen
	Yes  or No 
	

	<category> - category of the video (e.g. Sports)

(VideoCensus customers know this as the CG parameter)
	Yes  or No 
	

	<subcategory> - subcategory of the video (e.g. Tennis) 
	Yes  or No 
	

	<noSkip> - true or false; if the video is ad, can it be skipped? 
	Yes  or No 
	

	What additional attributes do you define?  

	


F. Nielsen Online Contacts
	
	Executive Sponsor
	Nielsen Client Services

	Name(s)
	
	

	Email
	
	

	Phone
	
	


	
	TAM (+ careusa@nielsen.com)
	Sales Director

	Name(s)
	
	

	Email
	
	

	Phone
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